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Culture: a wall, or a curtain? 
 

Gert Jan Hofstede 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

Here a title 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

Here a title 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

small       Power distance       large 

Individualism 

collec 

Germany 
Switzerland Ge 

Austria 

Switzerland Fr 

France 

Singapore 

China 

Great Britain 

Japan 

United States 
Italy 

Russia 

Poland 

indiv 

Israel 

India 

Brazil 

Vlaanderen 
Wallonie Nederland 

Colombia 

Mexico 

Sweden 

Costa Rica 

Portugal 

Panama 

Argentina 

Kenya 

Nigeria 

Pakistan 

Luxembourg 

Romania 

Venezuela 

Czeck Rep. 

Denmark 

S-Africa 

Spain 

Vietnam 

Hong Kong 

Jamaica 
Greece 

Slovakia 

S-Korea 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

feminine      Masculinity      masculine 

Uncertainty 
avoidance 

weak 

belonging 

achievement 

safety 

Maslow and culture 

Germany 

Switzerland Ge 

Austria Switzerland Fr 

France 

Singapore 
China 

Great Britain 

Japan 

United States 

Italy 

Russia 
Poland 

strong 

Spain 

India 

Brazil 

novelty 
Denmark 

Netherlands 

Slovenia 

Sweden 

Greece 
Vlaanderen Wallonie 

Kenya 

Mexico 

Chile 
Colombia 

Costa Rica 
Venezuela 

Nigeria 

Czeck Rep. 

Romania 

Luxembourg 

Morocco S-Korea 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

Gert Jan HOFSTEDE   - 
6 - 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

short       long-term orientation WVS     long 

Indulgence 

indulgent 

hardship now 

work is fun 

work hard 

Life outlook 

Germany 
Iran 

France 
Singapore 

China 

Great Britain 

Japan 

United States 

Italy 

Russia 

Poland 

restrained 

S Korea 
India 

Brazil 
Nederland 

Colombia 
Mexico Sweden 

Iraq 

Portugal 

Taiwan 

Argentina 

Tanzania 

Nigeria 

Pakistan 

Morocco 

Romania 

Venezuela 

Czeck Rep. 

Denmark 

S-Africa 

Spain 

Vietnam 

Hong Kong 

Greece 

Egypt 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

The Great Wall of China 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

Hadrian’s Wall 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

Royal bed at Paleis ’t Loo 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

Synthetic cultures 
For each dimension: 

•  Seven golden rules  
•  1. 
•  …. 

• Non-verbals 
•  … 

• Positive words 
•  … 
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Culture and personality 
correlations at country level Individualism Power distance Masculinity Uncertainty 

avoidance 

Extraversion +++ - - 
Conscientiousness + + 

Openness - + 

Agreeableness - - - 
Neuroticism ++ ++ 

+ = p< .05, ++ = p<.01, +++ p<.005; N=33 countries.  
 
From G. Hofstede & R.R. McCrae (2004) Personality and Culture Revisited: 
Linking Traits and Dimensions of Culture. Cross-Cultural Research. Sage. 
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Practical advice 1: Study 
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Practical advice 2: Engage 
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Practical advice 3: Ask 



Culture as a Driver to Succeed in Global Management and Leadership 
 
 

#theculturefactor // 

// 東京  Tokyo, Japan  // 5⽉ May 2016  
 

#theculturefactor  // 東京  Tokyo, Japan  // 5⽉ May 2016  
 

What you may discover 

Hasekura Rokuemon Tsunenaga   
(⽀倉六右衛⾨常⻑), 1571–1622 
 
Samurai, led diplomatic missions 
to Mexico and Europe.  
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Conclusion 

Plan to Reward cross-
cultural initiative 
 
Turn walls into curtains 
 
  

Berlin wall, by Erdal Inci 
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Thank you 


